Public safety building is 'out of the gate' Page 1

Reprints and photo gifts from Landmark
photographs. Many shots that didn't make

the paper.

PHOTO GALLERIES
www.gocentralmass.com

[andmark

DAL RAORL HEROTIOR BT, FTRLSG

THE

For local news delivered via
email enter address here:

Holden,
MA

Login

dma

HOLDEN, FAXTON, PRINCETON, RUTLAND, STERLING

Shopping | Real Estate | Services Automotive }(I}er;ef Classifieds |Photo Galleries
Click ads below
sz Front Page March 20, 2008 :
for larger version

Holden News . . .

PaxionNews | Public safety building is 'out of 1001 covering instaied 22 it should bet
Princeton News

'

Sterling News the gate chrvsler @ SOFT s TEP
é{“t_landllifws Approved on 3rd try :::rLsfire Floor Covering Co.

cgiona CWS ompare midy-oHn # Ower 50 pasvs of 8 o

Editorials & | BY MELISSA MCKEON MMCKEON@ features, specs & Rl & sraied @ s .‘" reriene

Opinions HOLDENLANDMARK.COM price at the vinple: Mansieen 8 Aoty # s

Letters Official Chrysler carpats: Shw & Mok o o
. . . Site now. St oy b
Sports & HOLDEN - Police Chief George Sherrill took I “': O ,; y e e
ERecre?tlon one brief look back Monday night - at "six long ot e« ;:m
ntertainment " " . '
Sohools years" of waiting for a new space for public The 2008 508-835-2928
Obituaries | Safety. Money 27 s oo S (8 12 e B
Clubs & Church —Meltdown Eangat o Shest Wiyl -.lfa-#nod-l‘ = Lmingdes
People And then he turned to the future. What Main Street, Lasnury & VET Tile + Wool Carpeting & mar.
- - Wall Street &
Fire & Police Washington Exciting New Additions?

- "We're out of the gate now," he said. "We're into  |DONT Want You | | &t ok &Bamboo Floors @B
o the race." To Know. L TEg We consult before you buy! ma
= . LANDSCAPING

A majority of voters, 2,221 to 1,957, at a St. ﬂ‘ HAGMA LANDRCARNG
g | Patrick's Day ballot election approved a debt Spring Clean-Up =
exclusion for $15.5 million to build a combined Lha‘;::"é’ngos I s ?é“g J:I:E:t.“;'ﬁfm“"i‘l‘.:ﬁ“;“&m
y . . . . . = s imat *
|| police and fire public safety building on the site.  |Higher standards, | |27 Main 51" Furians 1a oises - cion ez

http://www.thelandmark.com/news/2008/0320/front_page/001.html

It's the third vote on a public safety project. The
first two, in 2004 and 2006, went down to defeat
at the ballot box where funding is approved. All
three proposals succeeded with town meeting
voters.

So what was different this time?

Holden Fire Chief John Chandler thinks a
combination of factors that made this proposal
pass.

"I would say that it was really the determination
to make it pass by a lot of key groups," Chandler
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said. "The backing of the board of selectmen and

| the finance committee was really important. If

either one of them hadn't backed it, that would
have killed it."

He also lauded the dedication of the Public
Safety Building Committee.

"Everyone on that committee was convinced that
this was the right project at the right time," he
said.

Also possibly helping were the firefighters
holding up signs on weekends and a phone bank
to get out the vote.

A few financial considerations might have helped
sway voters, Sherrill said. A faltering economy,
while it makes folks hold their wallets tighter,
can also work in favor of projects like this:
hungry contractors may submit competitive bids.
The news of'a $500,000 grant from the federal
government for communications equipment may
also have helped, he said.

And in the office where the finances are planned,
Town Manager Brian Bullock is pleased as well
that the project passed and will be taking
advantage of historically low interest rates.

"This is the market to be in," Bullock said.

Sherrill is convinced the community has finally
recognized the necessity of replacing two aging
buildings. The fire station, built in the 1950s, can
no longer fit the state-of-the-art equipment
required. The police station, built in the 1970s,
has been retrofitted so many times there's no
room left to do it again.

Both Sherrill and Chandler have voiced concerns
that the morale of employees working in
substandard conditions would cause the
departments to begin losing personnel. Chandler

| wondered how he would keep morale up if this

third proposal failed.

Both chiefs now are taking a breather.
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"I'm so relieved," Sherrill said.

| Grass roots effort key

| | Those close to the project lauded the grass roots

effort to get out the vote and talk up the project.
An organization called Citizen Advocates for
Public Safety was organized to get the word out
about the benefits of the proposed building.

"The grass roots had a lot more grass," Selectman
Joseph Sullivan told the select board Monday
night after Bullock announced the results of the
vote.

PSBC Chair Christopher Lucchesi said the
committee's efforts to listen to the community
and get the word out also contributed to this
proposal's success.

"I think that we demonstrated that we were very
sensitive to the input we received," Lucchesi
said. "We listened to everybody who came [to the
meetings]. I'd like to think that resonated through
the process."

Lucchesi said he's proud of how hard the
committee worked to meet its mission and come
up with a cost-effective solution.

Committee members combed previous projects,
considered numerous sites and two separate
buildings and squeezed the building down by
nearly 5,000 square feet from previous proposals.
The project also will included 9,000 square feet
of space at the old fire department for storage and
town use.

They also kept the mission simple, and let the
community do its job.

"Our job was to come up with a
recommendation,”" Lucchesi said. "The citizens of
Holden made their decision. I'm proud of my
community."

http://www.thelandmark.com/news/2008/0320/front_page/001.html

Page 3

03/28/2008 09:49:27 AM



Public safety building is 'out of the gate'

1.

L Wont eyen
win their
division

Vote

View votes

Copyright©
2005-2008
Landmark
All Rights

Reserved

Newspaper web site

content management
software and services

Noting the opposition to the project, Selectman
David White, also a member of the PSBC, said
he hopes that the past can remain the past.

"As a community, I hope that we can heal and
say, 'This issue is over with, let's get together
behind it,"" White said.

As chair of the committee Lucchesi will now
segue into the building committee. He's already
thinking ahead.

"Now, we're faced with a whole different set of
challenges," he said. "We've got to be pretty
judicious in what we do."

Lucchesi said getting the plans right from the get-
go will be key to keeping the project on budget, a
goal he's keeping at the forefront.

A second committee organized just late last year
is studying taking over ambulance service for the
town, which is now run by an outside contractor,
AMR of Worcester. That committee is
recommending the town purchase ambulances
and run its own service with its own personnel.
Observers note their recommendation would
have been hard to promote if the public safety
building hadn't passed and the committee had to
find space to house ambulances.

Sherrill and Chandler, too, are rolling up their
sleeves and looking forward to the next stage.

"Now the real work begins," Chandler said. "But
it's going to be fun."
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